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Victor Valley College 

► Small Size College 
► 10,054 FTES 2021-22
► Unduplicated Enrollment +17,000
► *Ranked in top 10 of CCC for Student 

Centered Funding Formula Growth in 
2021-22

► Dr. John W. Rice Award Recipient 
► One of 56 California community 

colleges excelling in Equitable Course 
Placement



VICTOR VALLEY ESL

• Main Campus 

• Satellite Campus HHS

• Adult Schools offer ESL

• Apple Valley Request for 
ESL

Vast Victor Valley Region Serving 1,700 Square Miles Identified Sergive Gap: ESL



VVC ADULT ED PROGRAMS

▪ ESL Spring 2023 Unduplicated Enrollment: 

▪ Noncredit ESL: 219 (Now: 264)

▪ GED: 33 (Now: 67)

▪ Apple Valley Partnership Agency from 1 ESL class to 4 

per semester

▪ Dual Enrollment: HSE Students may register in up to 11 

units (Spring/Fall) & 6 units (Winter/Summer) (Now: 29)
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VVC ADULT ED TRANSITION SERVICES
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VVC Campus and Adult 
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In Person and Virtual Zoom



VVC ADULT ED TRANSITION SERVICES

Matriculation 
▪ Application
▪ Orientation
▪ Placement Survey
▪ Education Plan
▪ Registration

Connect to Student Support 
Services

▪ Math Success Center
▪ Writing Center
▪ Food Pantry
▪ ACCESS
▪ THRIVE Resource Center
▪ Bookstore
▪ Parking / ID Card
▪ Help Desk

***Not One Size Fits All



How did IDEAL 101 and 102 and 
the development and completion 
helped meet your program and 

DLAC goals?



▪ Team Building 

▪ Gallup Strengths: Balconies and 

Basements

▪ Communication Skills

▪ Narrow Our Focus on Orientation

▪ Site Plan: Identify resources and 

materials needed

▪ Understand the value of our 

collective impact

IDEAL 101 & Site Plan Activities 



Challenges
► Aligning Academic Calendars

► Faculty teach on AV Academic 

Calendar

► Sharing with Administration what 

OTAN/DLAC is and outcomes

► Securing Contract for DLAC 

participation

► Instructional supplies at AV

► CASAS Testing at AV



Accomplishments 
To Date



○ Noncredit Application amended to exclude residency status.

○ Providing an ESL instructional program to an area that didn’t 
have ESL.

○ Official GED testing site location

○ GED test Vouchers

○ Cultural Events 

○ Orientations Completed: ESL and GED

○ Victor Valley College hosted PD across consortia

○ Improved collaboration and appreciation for our Apple Valley 
Team and vice versa.

○ GED Math Tutoring Support

VVC Adult Ed Team



Victor Valley College

ESL  Orientation



Outreach



Apple Valley & VVC Partnership Video

http://drive.google.com/file/d/1RN-9D1V_SCHK4epg2Vlt-_JexhtRuzS2/view


Agency Wins!
● Departmental awareness 

of Both Campuses
● AV VVC ESL Attendance 

and Persistence!!! 
● ESL Promotional Video 

Featuring our Project
● Noncredit Application 
● Improved Faculty 

Engagement
● Improved Social Media 

Engagement: FB & IG
● vvc.edu/esl





Student Spotlight(s)



NEXT STEPS:IMPORTANT PART OF THE PLAN

ENGAGING STUDENTS
▪ In order to make our orientations successful, we will need to engage students in different ways. 

This is to create continuous learning and to empower the students in their transition to college. 

Social Media 
Schedule

Cohesive Media Messaging: YouTube, 
Facebook & Instagram 

Continue to Generate 
Content: YouTube Channel

Student SurveysTechnology Centered 
Orientations



Thank You!
Contact:

ESL@vvc.edu
760-245-4271

Martha Mendez, Consortia Program Manager
Martha.Mendez@vvc.edu

Rebecca Monjaraz, Counselor
Rebecca.Monjaraz@vvc.edu

Pablo Saldana, Administrative Specialist
Pablo.Saldana@vvc.edu
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