
DLAC Experience
● We’re not alone!
● You like us, you really like us!











When? Purpose Action

May 2024/ Fall 2024 Based on faculty survey, 
determine what a digital 
leader looks like

Create a Google Forms

Create a checklist of 
prospective skills a digital 
leader should have

Fall 2024 Hybrid classes Continue the ESL hybrid 
classes

Fall 2024 Find/ survey potential digital 
leaders

Identify potential digital 
leaders and reach out to them

Spring 2025 Train leaders Digital Leadership Academy!

*Teachers can earn a “Digital 
Leader” badge 

Fall 2025 Digital leaders are now 
available!

Digital Leaders



East Side Adult Education

● Copious Funding
● Piles of Hardware
● A Strong History of Digital PD
● Recalcitrant Faculty
● A Rising Tide             



Harnessing 
Strengths-
Challenges 

Michael

Maricel Michelle



Lessons Learned and Applied

● Onboarding
● Instructional Delivery Models
● Intake and Formative Assessment
● Adult Education Peers



Growth in Teachers Using Canvas



Growth in Students Using Canvas









Canvas Badges for Adult Education





2023-2024 Pilot

● Teachers: 3
● Department: ESL
● Levels: IL, IH, AL



2023-2024 Data

● Unique Users: 99
● Learning Hours: 228
● Assessments Taken: 841
● Assessments Passed: 319
● Assessment Pass Rate: 38%



Strengths

● Student ease of navigation
● Student recognition of value
● Teacher’s ease of use
● EL Civics Integrations
● Integration with Hybrid/HyFlex pilot in ESL



Is HyFlex a Viable Model?



OTAN Coming to East Side

Online Content 
& Techniques

Canvas 
Course 
Design

Blended Learning Training



Moving from Traditional to Blended Learning

Mon Tue Wed Thur Fri

Flipped 
Classroom 

Model

In-person instruction + Online instruction 

● Students use face-to-face time with the teacher and 
with peers to engage in deeper discussions, 
collaborative projects, and critical thinking exercises.

Asynchronous Canvas 
Course 

Students practice:
● Receptive Skills: listening, 

reading
● Productive Skills: writing, 

grammar, pronunciation, 
vocabulary



Hybrid Class Survey Results - April 2024

Survey Summary (91 respondents from BH to AL):

★ 43% of the students think hybrid classes work better for them.

★ 57% of the students need help to do the online homework.

★ 44% of the students need to learn typing.

★ 50% of the students are very comfortable using Canvas.

★ 57% of the students think their computer skills have improved since the online classes started.

★ 48% of the students want to continue to take hybrid classes in Fall.



What We’ve Done to Improve ESL Online Instruction

2023-2024

● Canvas Teacher Training

● Burlington English Teacher Workshop

● New EPSON Projector Training

● One more “Tech Support” position added

● OTAN Blended Learning Teacher Training

● ESL Hybrid Class Piloting

● Program-wide Technology PD 

2022 - 2023

● Canvas Teacher Training

● OTAN Adult Education Digital Learning 
Guidance PD

● Chromebooks purchased for each 
class

● Chromebook User Guide for ESL 
Students

● Cambridge One Workshop for 
Ventures 

2021 - 2022

● Canvas Teacher 
Training

● Burlington English 
Teacher Workshop

● “Tech Support” 
position created
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