
Grossmont Adult School
Uber Ride: A Whirlwind Tour of GAE’s Tech Integration Plan

Starring:

Barbara 
The Tech-Savvy Adventurer

Nikki 
The Objective-Obsessed Dynamo

Jen
The Recruitment Wizard



Meet Nelson

Opening Scene: 

Barbara, Jen and Nikki in the back 
of an Uber,

leaving Sacramento Airport…

http://www.youtube.com/watch?v=5ffU5O6PD9k


Objectives 
● Identify learners' prior knowledge and skills 
● Integrate language learning and digital 

literacy throughout ESL and CTE courses.
● Enhance student engagement with Canvas, 

open labs, and Hyflex instruction.
● Monitor progress through aligned 

assessments and data for continuous 
improvement.

● Foster a supportive learning environment 
through teacher training and community 
building



DLAC and IDEAL Takeaways
● Organization
● Path to Implementation
● Our Strengths
● Identifying Student Needs
● Leading the Changes
● Supporting our Educators



Site Plan Focus- ESL
● Relieve Impacted classes
● Maximize Teacher strengths
● Bridge to High School 

and CTE
● Tech Implementation

○ Orientation
○ Digital Lab
○ Teacher Resource



IET and Distance Learning
IET
● Sessions
● Canvas modules
● Burlington

Distance Learning 
● Independent study
● Student Barriers
● Ellii, Canvas 
● 23_24 updates

http://drive.google.com/file/d/1L9toGqANjij0yBHFknSzPwO3TbbJwWN7/view
http://www.youtube.com/watch?v=0GCMuUZeIG8


Recruitment
Getting the word out

● Partnership w/Staff
● Automate registration
● Working with TS and counselor 
● Understand our diverse 

community!



Grossmont Adult ESL Most Frequent Student Languages

● Arabic 36.8%
● Spanish 35.4%
● Farsi 10.5%
● Pashto 3.5% 

Current total ESL 
student enrollment: 

2,133*
*As of July 1, 2022

*As of July 1, 2022



Grossmont Adult ESL Most Frequent Languages

Arabic Spanish Farsi Pashto

36.8% 35.4% 10.5% 3.5%



Student Technology Survey Data - Info to Consider

*Data from 21-22 Student Technology Survey Results

Do NOT have a quiet place to study 20%

Do NOT have a device to study online 71%

Do NOT have WiFi/Internet at home 13%



Orientation

● Admin perspective
● Current format
● Rotating facilitators
● College and Career planning



Challenges

● WASC
○ Aligned assessments
○ PLCs
○ Cultivating Community

● Facility Needs
● Teacher Participation!

○ Technology
○ Hiring



Successes!

Digital Literacy Lab

Medical CTE/IET Classes

Hybrid Class (Beg Low-High)

Burlington for EL Civics and IET

Restructuring ESL higher levels (4-6)

New Hyflex and DL options



Grossmont Adult School
DLAC Presentation May 19, 2023

Closing Scene: Three DLACers in an Uber… Arrived!

http://www.youtube.com/watch?v=mjemeGW3DLE
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