
East Side Adult Education
Project Update

Results of an adventurous journey



  



Big Umbrella Goal
Big umbrella goal: Our team will provide East Side Adult Education with 
technology integration through online or blended teaching.  

Umbrella spokes: 

- Canvas and Northstar (Michael)
- Training teachers for Blended Learning Model (Michelle)
- Technology access (Maricel)
- Takes the three of us individually and as a team 



School-Wide Support
● Website 

videos 
(shorter, 
unpaid)

● Canvas PD 
training 
(longer, paid)



Canvas Courses



  



In Person Lesson Plan (3 hours)
ESAE ESL Department

Warm up
Introduction
Presentation

Practice
Evaluation

Assessment



Blended Learning Lesson Plan
Proposed

Warm up / Review
Introduction
Presentation

Practice Online
Evaluation Online

Assessment Online



ESAE ESL Class Settings
Days Current Blended Learning
Monday In Person In Person

Tuesday In Person In Person

Wednesday In Person In Person

Thursday In Person In Person

Friday In Person Asynchronous Online



   



Our Biggest Barrier

East Side 
Teacher



How we will help our teachers
★ Adopting digital literacy in ESL curriculum.

* Chromebook User Guide
* Typing / Keyboarding Lessons
* Email, Google Doc Lessons
* OTAN Training: Google Apps, Blended Learning 

Models,      Triple E, ……..

★ Canvas, Northstar Training.



Accomplishments to Date
● Northstar Implementation

● Canvas Pilot 

● Ideal 101 Lessons Learned



Northstar Digital
● Ease of Use

● Practical Applications
○ EL Civics
○ Writing Assessments
○ Life Skills

● Data Analytics









Summary
Report



Detailed 
Report







Canvas
Accomplishments to Date

● Gradual Growth in Use
● Refined Practices

○ Enrollment procedure
○ Apps linked

● Expanding Training Resources



Canvas - Gradual Growth

Term Courses Teachers Students

Fall 2021 13 10 106

Spring 2022 13 9 114

Summer 2022 3 7 12

Fall 2022 16 12 128

Spring 2023 29 14 221

Default 36 26 112



  



  



  



    



    



    



  



    



 



  



         



          



IDEAL 101 - Influence

Lessons Learned

● Instructional Models
● Recruitment
● Onboarding



Blended Model - Ventures Canvas Shells



Improved Onboarding in Canvas Drives Student Outcomes



Improved Onboarding in Distance Learning Drives Student Outcomes 
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