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Apple Valley Campus

Updated computer labs, transition counselor office and classrooms!



Apple Valley Adult School

❖ Rural Adult School in Apple Valley

❖ 530 unduplicated students served in 2023 

❖ Received 3 promising practice awards,transitional

education plan, regional graduation, E&E Surveys 

❖ 4 teacher adult education credentials in 2020 1 

Masters in TESOL

❖ ESL teacher was former adult ed graduate is VVC’s 

ESL teacher and valedictorian of her class 

❖ The highest graduation rate regionally 

❖ The lowest per pupil cost 



Certificates with VVC credit 53



Victor Valley College Enrollment

►Small Size College 
►10,054 FTES 2021-22
►Unduplicated Enrollment 

+17,000
►*Ranked in top 10 of CCC 

for Student Centered 
Funding Formula Growth in 
2021-22

►Dr. John W. Rice Award 
Recipient 

    



VICTOR VALLEY ESL

Vast Victor Valley Region Serving 1,700 Square Miles
Identified Sergive Gap: ESL

• Main Campus 

• Satellite Campus HHS

• Adult Schools offer ESL

• Apple Valley Request for ESL



VVC ADULT ED PROGRAMS

▪ ESL Spring 2023 Unduplicated Enrollment: 

▪ Noncredit ESL: 219

▪ GED: 33

▪ Noncredit: CDL, Cosmetology, Emergency Dispatcher, 

Notary, Real Estate, forklift,

▪ Dual Enrollment: HSE Students may register in up to 

credit 



ESL COURSES



VVC ADULT ED TRANSITION SERVICES

Transition 
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Individual 1:1 and 
Group Workshops

VVC Campus and 
Adult School 

In Person and Virtual 
Zoom



VVC ADULT ED TRANSITION SERVICES

Matriculation 

▪ Application
▪ Orientation
▪ Placement Survey
▪ Education Plan
▪ Registration

Connect to Student 
Support Services

▪ Math Success Center
▪ Writing Center
▪ Food Pantry
▪ ACCESS
▪ Bookstore
▪ Parking / ID Card
▪ Not One Size Fits All



STARTING THE PROCESS
THE PLAN TO IMPROVE OUR PROCESS & TRANSITIONS



WHY PARTNER WITH VVC?

• We have students we 
couldn’t serve with our 
current funding level. VVC 
will pay the teacher salary

• VVAERC needed to expand 
CTE and ESL throughout the 
region according to our 
student’s needs assessment. 

• Apple’s Continuous 
Improvement Plan in 2019 
was to track K12 transition to 
college.

Apple’s K12 site provides Victor Valley 
College facilities and child supervision.

3 pathways to VVC 
● ESL Enrollment
● Dual Enrollment 

● Articulated Courses



 

How did IDEAL 101 and the development 
and completion of a site plan help meet 

your program and DLAC goals?



IDEAL 101 & Site Plan Activities 

▪ Team Building 

▪ Gallup Strengths: Balconies and 

Basements

▪ Narrow Our Focus on Orientation

▪ Site Plan: Identify resources and 

materials needed

▪ Understand the value of our 

collective impact



Skills Learned 
at Training Sessions:

○ Team Building: Meeting Norms
○ Handling Conflict
○ Communications Skills
○ Using and Encouraging Strengths



Accomplishments 
To Date



VVC We have served over 200 ESL students since Spring 2022

All Classes are at Capacity

● Spring 2022: 1 ESL Class

● Fall 2022: 2 ESL Courses

● Spring 2022: 3 ESL courses

● Fall 2023: 4 ESL Classes



Wins!
Department Tour
● Admissions, Financial Aid, 

Counseling, EOPS, ACCESS, 
& Bursar, Help 
Desk,Connect to Success, 
Entrepreneur & Innovation 
Center

● AV VVC ESL Attendance and 
Persistence!!! 

● ESL Promotional Video 
Featuring our Project

● Noncredit Application 
● Improved Faculty 

Engagement



Victor Valley College

ESL
Orientation



Cultural Events



Orientation Agenda

● Welcome

● Apple Valley Adult School

● Victor Valley College

● Steps to Enrollment

● Resources and Information



Matriculation Steps / Pasos para matricularse 

Steps to Enrollment

1. Application/Solicitud

2. ESL Orientation/Orientación

3. Educational Plan/Plan Educativo

4. Registration/Inscripción



Building 23
Student Services 

Building 21
Technology Center



Building 23



VVC WORKSHOP GOALS

ORIENTATIONS

▪ Student is able to login to VVC system 
(myvvc)

▪ Online Orientation and Placement survey 
(WebAdvisor)

▪ Counseling (Educational Plan)

▪ Students can print a registration 
statement.

▪ Students can get a VVC ID card in bldg.44

▪ Parking permit online



Apple Valley Provides…
▪ Apple Valley has annual facilities use agreement in 

place to house the ESL program on our Campus.

▪ Our district is providing child supervision for students 
that are on campus during their scheduled class times. 

▪ Apple Valley provides a conversational ESL Class to 
support.

▪ Next year Apple Valley will provide Citizenship classes 
and ESL level I. We hope to have this model duplicated 
throughout the consortia. 



 

“The Valley Girls” Team Barriers & Challenges:

▪ Two Sites, One Team, One project: To Become One
▪ From Y to H
▪ Helping students transition to VVC
▪ Onboarding Roles and Duties for Valley Girls



Site Operational Challenges

Apple Valley Adult School

► Facilities
► Furniture
► Child Care
► Informational Technology 

Support
► Onboarding VVC ESL walk-ins
► Lab schedule for CASAS 

testing

Victor Valley College

► Aligning Academic Calendars
► Faculty teach on AV Academic 

Calendar
► Sharing with Administration what 

OTAN/DLAC is and outcomes
► Securing Contract for DLAC 

participation
► Instructional supplies at AV
► CASAS Testing at AV



NEXT STEPS: IMPORTANT PART OF THE PLAN

ENGAGING STUDENTS

▪ In order to make our orientations successful, we will need to engage students 
in different ways. This is to create continuous learning and to empower the 
students in their transition to college. 

Social Media 
Platforms

Create VVC ESL 
YouTube Channel

Student Surveys

Create “how-to” videos that are 
captioned in different languages. 



       
How will we come together in this 

plan/efforts?

•Cross train our partners and staff
• Honor our biweekly meeting time and space
•Expand ESL in AV: we are at capacity and full
•Celebrate! 
•DLAC



Other Important Areas: 
TECHNOLOGY AND SKILLS FOR STUDENTS

▪ Technology Resources:
▪ A space with computers.
▪ Printer
▪ A portable scanner.

▪ Assessing Student Computer Skills

▪ Student support services offered at VVC: Help Desk, 
Math Success Center Tutoring, Writing Center, 
Tutoring/Academic Support Bldg 21, Room 171



  

● Resources
○ Curated
○ Digital Curriculum
○ Teamwork Guidance

● Technology Support



Thank You!

Contact:

ESL@vvc.edu
760-245-4271

Martha Mendez , Consortia Program Manager
Martha.Mendez@vvc.edu

Rebecca Monjaraz, Counselor
Rebecca.Monjaraz@vvc.edu

Yecica Bernardo, Counselor
Yecica.Bernardo@vvc.edu

Cheyenne Laguna, CASAS Testing Coordinator
Cheyenne.Laguna@vvc.edu

Contact:

760-247-1505

Adele McClain , Program Coordinator
Adele_McClain@avusd.org

Claudia Escobar ,  Office  Coord ina tor
Claudia_Escobar@avusd.org

Melina Bezad a ,  Adm in  Secre ta ry
Melina_Bezada@avusd.org
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